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BACKGROUND 

The Colorado Narural Hazards Mitigation Council was officially created by a 
Governor's Proclamation on March 23rd, 1989. While by title it gives the 
credit to our governor, in fact it was through the diligent work of one 
individual in state emergency management, tenaciously getting the governor's 
office and other elements of state and local government involved in its 
creation. 

The creation was supported by a consistent and often repeated message of the 
importance of hazards mitigation, and a work plan that was workable and 
would involve every walk of life and every discipline in its operation. 

SECURING EXECUTIVE SUPPORT 

It is hard to imagine any state where the governor voluntarily comes forward 
to make a commitment to hazards mitigation. Colorado is no exception, and 
in fact the governor dissolved his entire emergency management organization 
in a budget cutting move. The state legislature was little more attuned to 
such an important step for they also went along with the governor. What was 
effective was the liaison done with the governor's staff and other key people 
m state government. 

A one page paper listing the ten greatest hazards in Colorado piqued the 
governor's interest. He not only took note of the projections for disasters but 
sought them out in a list of priorities. Based on our recent tornado, wildfire, 
flood and dam failure disaster in the most recent years; and the areas of 
greatest risk; it wasn't difficult to produce such a list. Having the attention 
of the governor got the attention of his staff and thereby that of the directors 
of state agencies. 

ENLISTING INVOLVEMENT 

Colleges and universities were relieved that state government was finally 
expressing an interest in both their years of research as well as ideas for 
hazard reduction application. In addition to experts in their fields, graduate 
and underclass students saw what was being proposed as an opportunity for 
learning or for being involved. Key operatives in stonn water and floodplain 
management, hydrology, hydrometeorology, climatolo!:,')', forest management and 
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